
Overview of the ESAF Project

The fisheries sector is the largest private sector employer in 
Atlantic Canada. The growth and sustainability of the fisheries 
sector here and in other parts of the country is currently affected 
by a range of workforce and labour market challenges including, 
but not limited to: 
• inadequate literacy and essential skills, 
• recruiting and retaining workers, 
• aging population, 
• decreasing rural population, 
• limited transportation, and 
• depressed rural economies

The current and future shortages of skilled and unskilled workers in 
the production and post-production processing side of operations is 
forcing industry to recruit personnel from around the globe.

Vision of the Essential Skills for Atlantic Fisheries Pilot Project:
To deliver an innovative Essential Skills program through 
customized training that supports employment success and 
retention for the fisheries sector.

Primary Purpose:
To develop and test an innovative literacy and essential skills 
training model in collaboration with the fisheries and aquaculture 
sector in Atlantic Canada that will help rural, low-income 
unemployed individuals to improve their literacy and essential skills 
so they can get and keep a job, meet the on-the-job demands of 
this industry, and adapt and succeed at work.

Aim:
To better understand the challenges encountered and key success 
factors currently in place in this industry to ensure the training 
model developed will be transferable to other jurisdictions in 
Canada.
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CEI Innovation Research Project Activities

• Conduct an environmental scan of existing assessment tools and 
curriculum examples from similar programs in other Canadian 
regions
• Review the literature on LES training and its role in employment 

attachment
• Evaluate Cohort 1’s curriculum outcomes from learner, employer, 

and facilitator perspectives on the current workplace LES 
programming
• Translate knowledge gained from proposed research activities 

into the broader project’s curriculum revisions (Cohort 2) so 
content is responsive to stakeholder needs and rooted in best 
practices
• Mobilize knowledge throughout LES networks across the 

province

Findings to Date

The scan identified 111 organizations that have been engaged in 
literacy and essential skills training and services or provide 
research and/or resources, either at provincial or territorial or 
national levels, alone or in partnership with other organizations.

Demographic Communities Served in Essential Skills Training

Government (Federal, 
Provincial, Territorial)

OrganizationIndustry

The Literacy Coalition of New 
Brunswick’s ESAF project is an example 
of interprovincial and multi-
stakeholder program. Project partners 
include the PEI Literacy Alliance, 
Literacy Nova Scotia, and the 
Newfoundland and Labrador Laubach 
Literacy Council and funding is 
provided by federal and provincial 
departments.

Target Industries Referenced by Organizations
Agriculture (1) Manufacturing (3)
Apprenticeship / Pre-Apprenticeship (12) Mining (5)
Aquaculture / Fisheries (9) Oil and Gas (3)
Automotive (1) Outdoor/wilderness (1)
Construction (7) Retail and Office Management (5)
Cultural Arts / Creative Arts & Fashion (3) Small Engine Repair (2)
Engineering (1) Tourism (5)
Food Services / Food Processing (4) Train-the-Trainer/Mentorship (8)
Health and Related (3) Transportation (2)
Heavy Equipment (2) Utilities (1)
Information Technology (3) Workplace Safety (1)
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From our Conversations to Date
• Flexibility of curriculum design based on needs assessment of 

participants and industry
• Varied assessment strategies are needed
• Preference for face-to-face modalities, with some blended options
• Program content helps out on the job, but also in daily interactions
• Mix of formal /informal learning gives flexibility needed to engage 

its workforce in skills development.
• Challenging to schedule workshops (shift work, seasonal work)
• Technological innovation and creative partnerships has resulted in  

training via a variety of modalities and environments that enable 
just-in-time learning in real-life contexts.  

82 mentions of specific career-related essential skills appeared 
across 22 general industries. 

The Essential Skills

Essential Skills are skills that:
• Help people perform the tasks 

required by their occupations 
and other activities of daily life;

• Provide people with a 
foundation to learn other skills; 
and

• Enhance people’s ability to 
adapt to workplace change

1. Numeracy
2. Oral Communications
3. Working With Others
4. Continuous Learning
5. Reading Text
6. Writing
7. Thinking Kills
8. Document Use
9. Digital Skills

Funding for the Essential Skills for Atlantic Fisheries (ESAF) project was 
provided by the Government of Canada's National Essential Skills Initiatives 
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